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A  MESSAGE  FROM  SOFA'S  DIRECTOR 


On  behalf  of  the  State  Office  for  the  Aging,  I  want  to  thank 
the  New  York  City  Department  for  the  Aging  for  its  diligence  in 
developing  a  workshop  series  for  grandparent  caregivers. 

Grandparents  throughout  New  York  State  are  faced  with  the 
responsibility  of  raising  their  grandchildren.  The  task  they  have 
undertaken  is  monumental  as  they  seek  to  balance  child  care  and 
their  everyday  responsibilities. 

The  workshops  are  designed  to  provide  grandparents  with  access 
to  services  and  information  that  will  help  them  adapt  to  the  many 
facets  of  child  care  in  today's  society. 

Grandparent  caregivers  provide  a  wonderful  service  for  their 
children's  children  and  to  society  as  a  whole.  The  workshops 
developed  by  the  New  York  City  Department  for  the  Aging  will  help 
all  of  us  across  the  State  understand  the  special  needs  of  these 
families. 


Sincerely  yours, 


An  Equal  Opportunity  Employer 

1  -800-342-9871  ♦  Senior  Citizens'  Hot  Line  Call  toll-free  for  information  about  local  programs  and  services 
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DEPARTMENT  FOR  THE  AGING 


2  LAFAYETTE  STREET 

New  York,  New  York  10007  -  1392 

(212)442-1100 

Herbert  W.  Stupp 
Commissioner 


A  Message  from  the  Commissioner 

I  am  pleased  that  this  book  has  been  prepared  as  a  guide  to  the 
Grandparent  Resource  Center's  new  workshop  series  for  grandparent 
caregivers. 

The  six-part  educational  workshop  series,  funded  by  the  New 
York  State  Office  for  the  Aging  and  designed  to  serve  as  a  New  York 
State  prototype,  is  unique  in  utilizing  the  expertise  of  both 
professionals  and  grandparent  caregivers  to  develop  its  special 
curriculum. 

More  grandparents  are  bringing  up  their  children's  children  on 
their  own  than  in  any  other  time  in  history.  With  so  many  elderly 
taking  on  this  primary  caregiving  role,  the  work  of  the  New  York  City 
Department  for  the  Aging's  Grandparent  Resource  Center  becomes 
more  significant  every  day.  This  thoughtfully  prepared  workshop 
series  is  another  example  of  the  invaluable  services  the  Center 
provides  on  behalf  of  the  growing  number  of  older  Americans  who 
have  assumed  the  responsibility  for  their  grandchildren. 

It  is  our  hope  that  this  workshop  series  will  not  only  help 
grandparents  access  much  needed  services  for  their  grandchildren 
and  themselves,  but  will  stimulate  communities  to  take  a  closer  look 
at  how  to  meet  the  needs  of  these  special  families. 


DEPARTMENT  FOR  THE  AGING 


2  LAFAYETTE  STREET 

New  York,  New  York  10007  -  1392 


Herbert  W.  Stupp 
Commissioner 


Dear  Colleague, 

The  new  grandparent  caregivers  workshop  series  has  been  a  great 
labor  of  love  for  the  Grandparent  Resource  Center.  We  have  brought 
together  the  wisdom,  skills  and  insights  of  both  the  professionals  we 
work  with  and  the  grandparents  we  serve  to  develop  a  true  hands- 
on  approach  to  helping  other  grandparents. 

The  series  consists  of  6  workshops,  starting  with  the  most 
immediately  user-friendly  topics  (such  as  steps  to  follow  for  making 
good  connections  with  agencies  that  can  help)  and  leading  finally  to 
more  sensitive  areas  (such  as  dealing  with  the  biological  parent,  and 
talking  to  a  grandchild  about  sex).  We  think  the  series  is  both 
comprehensive  and  thoughtful. 

To  make  the  series  even  more  workable  for  leaders,  whether  they 
are  professional  facilitators  or  caregiver  grandparents  just  now 
establishing  a  support  group,  there  is  helpful  information 
on  how  to  reach  isolated  grandparents,  how  to  time  a  workshop, 
what  to  do  about  babysitter  questions,  and  the  like.  The  guide 
includes  educational  handouts  for  each  workshop  that  grandparents 
can  write  on  and  take  home,  and  a  bibliography  of  selected  readings. 

We  are  thankful  to  the  New  York  State  Office  for  the  Aging  for  its 
support  of  this  important  project,  and  grateful  to  our  Advisory 
Boards  for  their  guidance  in  the  development  of  the  series.  We 
encourage  other  groups  to  reach  out  to  caregiving  grandparents  with 
this  kind  of  help.  Call  the  Department  for  the  Aging  Grandparent 
Resource  Center  for  further  assistance  at  (212)  442-1094. 


Sincerely 


RoTanda  Pyle 
Director 


p 

I 

II 
II 

II 

II 

II 

II 

II 

II 

I 


CONTENTS 


Introduction .  Page  1 

Identifying  Grandparents  Who  Are  Raising  Their  Grandchildren  Page  2 

Knowing  Your  Community . Page  3 

Workshop  Design  and  Format . Page  4 

Scheduling  Workshops .  Page  5 

Facilitating  Sessions . Page  6 

Set  Up/Preparation . Page  7 

Conducting  the  Session . Page  8 

Bibliography . Page  1 0 

Grandparent  Advisory  Board . Page  1 8 

Professional  Advisory  Board . Page  1 9 

Workshop  1  -  Negotiating  Systems  How  Do  I  Get  Them  to  Work  for  Me9 
Workshop  2  -  What  to  Consider  and  Where  to  Find  Help 
Workshop  3  -  My  Grandchild's  Education 

Workshop  4  -  Discipline  and  Behavior  How  Will  I  Handle  Them  This  Time9 
Workshop  5  -  The  Teen  Years  Hou  Can  We  Survive9 
Workshop  6  -  My  Grandchildren's  Parents  How  Can  I  Help  Us  All  Cope9 
Sample  Outreach  Materials 


0 

1 

i 

1 

1 

II 

I 

II 
II 
II 
fl 

a 

i 

i 

n 

a 

i 

1 

1 


INTRODUCTION 


This  workshop  senes  is  designed  to  help  grandparents  who  are  raising  their 
grandchildren  to  cope  with  some  of  the  issues  they  face. 

While  there  is  a  growing  body  of  literature  on  grandparents  and  other  relatives  who 
are  raising  their  km  (see  bibliography),  there  is  little  material  specifically  for  the 
grandparents  themselves.  Most  of  the  literature  is  research-oriented  or  geared  to 
professionals  who  work  with  grandparents  and  their  grandchildren. 

These  workshops  were  designed  by  professionals  working  with  grandparents,  and 
by  grandparents  themselves  They  provide  practical  tips  and  tools  to  help 
grandparents  work  through  the  maze  of  service  systems  they  face,  and  to  empower 
them  to  meet  their  own  practical  and  emotional  needs  and  those  of  their 
grandchildren. 

Specifically,  the  workshops  address  the  following  three  topics: 

1 .  Dealing  with  public  assistance,  social  service,  judicial,  and 
educational  service  systems; 

2.  Coping  with  grandchildren's  behavior,  and  ways  to  provide  discipline 
and  structure  in  their  lives; 

3.  Understanding  the  impact  that  biological  parents  have  on  the  children 
(whether  or  not  the  parents  are  actively  involved  in  the  children's 
lives)  and  helping  grandchildren  deal  with  this. 

While  these  topics  are  by  no  means  the  only  areas  of  concern,  they  are  ones  that 
both  grandparents  and  professionals  have  said  are  of  great  concern  to  grandparents, 
and  are  a  starting  point  for  developing  materials  to  assist  grandparent-headed 
families. 
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IDENTIFYING  GRANDPARENTS  WHO  ARE  RAISING  GRANDCHILDREN 


To  form  and  successfully  conduct  a  support  group,  you  need  to  search  out  your 
potential  membership  first. 

Outreach  efforts  should  attempt  to  identify  grandparents  through  a  number  of 
sources.  This  is  important,  because  these  grandparents  are  often  overwhelmed 
with  the  responsibilities  of  raising  their  grandchildren,  and  may  not  be  easy  to 
reach.  Even  for  groups  that  are  already  formed,  reaching  out  to  new  people  is  an 
ongoing  effort. 

It  is  essential  to  reach  out  to  grandparents  in  a  number  of  different  ways,  because, 
now  that  they  are  raising  their  grandchildren,  they  may  no  longer  be  as  involved  in 
activities  such  as  church  and  senior  centers.  It  may  be  easier  and  more  efficient  to 
reach  them  through  systems  connected  with  their  grandchildren. 

In  addition,  most  of  these  men  and  women  are  very  committed  to  their 
grandchildren,  and  are  more  interested  in  their  grandchildren's  well-being  than  they 
are  in  their  own.  They  will  be  interested  in  any  services  that  will  benefit  their 
grandchildren  (although,  of  course,  by  participating  in  workshops  or  a  support 
group,  they  are  helping  themselves  as  well). 

Many  groups  have  successfully  reached  out  to  grandparents  by  working  through 
the  programs  and  service  systems  in  which  the  grandchildren  are  involved, 
including: 


♦  Pre-school  and  day-care  programs; 

♦  The  school  system; 

♦  Pediatricians'  offices  and  health  care  clinics; 

♦  After-school  programs; 

♦  Community  centers. 

Grandparents  can  also  be  identified  through  programs  and  services  in  which  they 
may  be  involved,  or  places  they  may  frequent,  such  as: 

♦  Churches  and  synagogues; 

♦  Senior  centers; 

♦  Supermarkets. 
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KNOWING  YOUR  COMMUNITY 


In  order  to  help  workshop  participants  gain  the  most  from  each  session,  it  is 
important  to  provide  additional  information  about  the  resources  in  the  community. 
This  will  compliment  the  content  of  the  workshops,  giving  participants  the  general 
information  and  practical  tips  they  need  to  advocate  for  themselves,  as  well  as  the 
specific  information  about  the  programs  and  services  in  their  community. 

Group  facilitators  can  compile  this  information  for  the  group,  or  can  have  the 
group  do  it.  Each  member  can  be  responsible  for  obtaining  information  on  one  or 
two  resources,  and  bringing  this  information  to  the  group,  as  well  as  sharing  any 
other  information  they  learn.  The  facilitators  can  then  collect  the  information, 
compile  and  copy  it,  and  disseminate  it  group  members. 

Here  is  a  general  list  of  the  resource  information  you  should  provide  to  the  group. 
Many  of  these  resources  are  useful  for  more  than  one  issue,  so  it  is  helpful  to  have 
one  "master  list"  for  your  community.  In  addition  to  the  resources  listed  below, 
you  should  add  any  others  that  are  available  in  your  community. 

Each  entry  should,  if  possible,  include  the  following:  name  of  the  of  the  service/ 
office;  full  address;  name,  title  and  phone  number  of  a  contact  person;  name,  title 
and  phone  number  of  a  supervisor,  name,  title  and  phone  number  of  the  director  of 
the  agency/service;  hot  line/emergency  phone  numbers;  and  days  and  hours  of 
operation. 

♦  Local  Department  of  Social  Services 

♦  Local  Department  of  I  himan  Resources 

♦  Local  Office  of  Pubic  Assistance 

♦  Local  Office  of  Income  Maintenance 

♦  Local  Office  of  Public  Aid 

♦  Local  Social  Securitx  Administration  Office 

♦  Legal  Aid  Society 

♦  Local  and  State  Elected  Public  Officials 

♦  State  and  Local  Public  Health  Offices 

♦  Local  Department  of  Mental  Health/Mental  Health  Association 

♦  Superintendent  of  Schools 

♦  Principals,  School  Psychologists,  School  Social  Workers  and  PTA 
Presidents/Contacts  for  each  Local  School 

♦  Local  Head  Start  Program 

♦  Local  Day  Care  Programs 

♦  Social  Service  Agencies  Offering  Parenting  (or  "Re-Parenting")  Classes 
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WORKSHOP  DESIGN  AND  FORMAT 


The  workshops  are  designed  as  a  six-part  series  that  can  be  adapted  to  meet  the 
needs  of  your  group.  This  flexibility  is  important,  because  each  group  is  different, 
and  the  goal  is  always  to  meet  the  needs  of  group  members. 

The  workshops  progress  from  more  "practical"  less  emotional-laden  topics,  to 
those  which  can  often  be  difficult  for  grandparents  to  think  and  speak  about.  This 
can  be  especially  true  in  groups  that  are  just  forming,  where  people  who  do  not 
know  each  other  well  may  be  reluctant  to  share  intimate  details  of  their  lives. 
Starting  with  more  general,  less  personal  issues  gives  group  members  a  chance  to 
get  to  know  one  another  and  to  begin  to  coalesce  as  a  "group." 

The  order  is  also  appropriate  for  groups  that  are  already  formed,  because  it  gives 
members  a  chance  to  get  used  to  the  format  of  the  sessions,  and  to  engage  in 
problem-solving  together. 

Every  group  is  different,  however,  and  the  number  of  workshops  you  present,  and 
the  order  in  which  they  are  presented,  depend  on  the  specific  needs  of  group 
members. 

Each  workshop  is  designed  to  last  between  60  and  90  minutes,  depending  on  the 
amount  of  material  to  be  covered,  and  how  involved  participants  are  in  group 
discussion.  It  is  suggested  that  each  workshop  be  the  focus  of  its  own  two-hour 
session,  which  includes  time  at  the  beginning  and  end  for  "warming  up"  and 
"winding  down." 

You  can  conduct  the  workshops  in  a  senes  of  consecutive  weeks  or  sessions.  You 
can  also  alternate  each  workshop  with  a  more  open  session  in  which  group 
members  talk  about  what  they  covered  the  previous  week  or  session,  and  discuss 
specific  ways  they  can  use  this  information  to  address  what  is  going  on  in  then- 
lives  and  in  the  lives  of  their  grandchildren. 

Remember  that  the  purpose  of  the  workshops  is  to  empower  grandparents  to  make 
decisions  about  their  lives  and  the  lives  of  their  grandchildren,  and  to  think  of  ways 
to  implement  these  plans. 
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It  is  more  important  to  go  slowly  and  ensure  that  participants  understand  and 
can  apply  what  they  're  learning  than  it  is  to  rush  through  the  material  just  to 
make  sure  it  has  all  been  "covered.  "  The  workshops  are  useful  only  if 
participants  learn  something  and  are  able  to  use  their  knowledge  and  skills  to 
improve  their  lives  and  the  lives  of  their  grandchildren. 

A  single  workshop  may  be  more  than  a  group  can  cover  in  one  sitting,  either 
because  the  material  is  so  new  to  them  or  they  are  unable  to  meet  for  two  hours  at  a 
time.  If  this  is  the  case,  each  workshop  can  easily  be  divided  into  smaller  sections, 
based  on  the  needs  of  the  group. 


SCHEDULING  WORKSHOPS 

It  is  essential  to  ensure  that  the  workshops  are  scheduled  so  that  grandparents  who 
are  raising  their  grandchildren  are  able  to  attend;  often,  however,  the  people  who 
most  need  help  are  the  ones  who  are  least  able  to  access  it.  The  more  accessible 
you  make  the  sessions,  the  more  likely  grandparents  will  be  to  attend,  and  to 
benefit  from  them.  Provide  an  environment  where  grandparents  can  bring  their 
grandchildren,  if  it's  the  only  way  they  can  attend  the  group,  and  let  them  know  this 
option  is  available. 

Some  groups  find  it  is  best  to  meet  during  the  day,  while  the  children  are  in  school. 
Groups  that  meet  during  the  day,  however,  are  usually  inaccessible  to  grandparents 
who  are  working,  or  who  have  young  children  at  home  who  are  not  in  school. 

Other  groups  meet  at  night,  although  this  can  be  problematic  for  grandparents  who 
are  unable  to  travel  at  night,  or  who  cannot  find  (or  afford)  baby  sitters. 

Make  every  effort  to  schedule  the  workshops  (and  any  other  meetings)  at  a  time 
when  grandparents  can  attend.  You  may  find  that  some  of  the  grandparents  can 
only  attend  during  the  day,  while  others  can  only  do  so  at  night.  If  this  is  the  case, 
the  optimal  solution  is  to  run  two  groups,  one  during  the  day  and  one  at  night.  If 
this  is  not  possible,  speak  to  the  grandparents,  find  out  what  their  restrictions  are, 
and  see  if  you  can  help  them  work  out  some  solutions  (car  pooling,  or  rotating  the 
meeting  location  and  time,  for  example). 

Setting  up  an  on-site  baby  sitting  service  will  help  ensure  that  grandparents  are 
able  to  attend.  Ideally,  the  children  should  be  in  a  different  room  from  the 
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grandparents.  This  gives  the  grandparents  some  "time  out"  from  their 
grandchildren,  and  allows  them  to  speak  freely  in  the  group;  discussions  can  be 
very  restricted  if  grandchildren  are  within  hearing  distance. 

The  children  should  be  supervised  by  at  least  one  adult.  The  number  of  adults 
needed  depends  on  the  number  and  ages  of  the  children,  as  well  as  any  special 
needs  one  or  more  of  the  children  may  have.  Teen-age  volunteers  can  be  a  great 
help,  but  there  should  always  be  on-site  adult  supervision. 

Teens  who  may  be  interested  in  volunteering  can  be  identified  in  a  number  of 
ways:  1 )  ask  your  local  high  school  if  there  is  a  civic  club  where  students 
volunteer,  or  if  they  have  a  community  service  requirement  that  can  be  fulfilled  by 
volunteering  for  your  program;  2)  ask  if  there  are  specific  courses  offered  in  the 
high  school,  such  as  classes  in  child  development,  that  might  have  students  who 
would  like  to  volunteer;  3)  check  with  classes  at  local  community  colleges;  4) 
recruit  volunteers  through  local  churches,  synagogues  and  community  centers. 

Make  sure  there  are  age-appropnate,  safe,  toys  and  games  on  hand,  including  those 
that  can  be  played  in  small  groups,  and  ones  for  children  to  play  with  by 
themselves. 

The  child  sitters/volunteers  should  arrive  at  least  one-half  hour  prior  to  the  time  the 
session  is  scheduled  to  begin,  and  should  be  prepared  to  stay  at  least  thirty  minutes 
after  the  session  has  ended,  as  participants  will  probably  begin  arriving  early,  and 
may  want  to  stay  and  chat  after  the  workshop  has  ended. 


FACILITATING  SESSIONS 

The  workshops  should  be  co-facilitated  by  two  people,  one  who  has  had 
experience  working  with  groups  and  knows  area  service  systems  and  resources, 
and  a  grandparent  who  is  raising  (or  has  raised)  one  or  more  grandchildren. 

This  will  help  group  members  feel  more  comfortable,  because  they  are  dealing 
with  an  "expert"  who  knows  what  services  are  available  in  the  area,  as  well  as 
someone  who  is  going  through  (or  has  been  through)  similar  experiences. 
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The  co-facilitation  model  also  reinforces  for  grandparents  that  life  experience 
counts,  and  they  all  have  something  to  teach  and  learn  from  each  other. 

The  two  facilitators  can  also  divide  the  responsibilities  of  running  the  workshop, 
with  one  being  the  discussion  leader,  while  the  other  "keeps  the  pulse"  of  the 
group:  1 )  ensuring  that  all  members  are  participating  (and  that  one  or  two  do  not 
dominate  the  discussion);  2)  monitoring  the  session  to  ensure  that  discussion  does 
not  stray  too  far  from  the  topic  (and  helping  to  draw  the  discussion  back  to  the 
topic  if  it  does  stray);  and  3)  acting  as  time  keeper. 


SET  UP/PREPARATION 

Use  this  check  list  to  be  sure  the  following  are  ready  before  participants  begin 
arriving: 


Signs  posted  outside  building  and  in  building  identifying  the 
nature  of  the  meeting,  giving  exact  location  and  room  number 
where  session  will  be  held 


Refreshments  (coffee,  tea,  juice,  cookies,  etc  ).  This  helps  ease 
transition  into  the  room,  and  helps  people  feel  relaxed 

Name  tags  for  all  participants,  including  facilitators  and  guests. 
Names  should  be  written  in  dark  ink  in  large  print  so  they  can 
be  easily  read.  This  is  especially  important  if  all  group 
members  do  not  know  each  other  well,  one  or  both  facilitators 
are  not  familiar  with  everyone  who  is  attending,  or  if  new 
people  are  attending 


Sufficient  number  of  stapled  workshop  packets.  Packets  should 
have  good  quality  print  so  that  pages  are  easy  to  read  (not 
faded,  too  dark,  or  with  edges  cut  off),  so  that  each  participant 
can  take  notes  on  the  packet  pages,  and  can  take  a  copy  home 
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Chairs  arranged  in  a  circle,  or  around  a  table  so  that  everyone 
can  see  and  hear  each  other 


□ 


A  supply  of  pens  or  pencils  so  that  participants  can  take  notes 


A  black  board  and  chalk,  or  an  easel,  newsprint  markers  and 
masking  tape  to  hang  pages  if  you  plan  to  write  and  post 
important  points  and  ideas  as  they  arise 

Play  area  set  up  for  children  who  will  be  coming,  and 
volunteers  briefed  on  ages  and  needs  of  the  children. 


CONDUCTING  THE  SESSION 

Arrival  Allow  1 0  to  15  minutes  at  the  beginning  of  the  session  for  people  to 
"settle  in,"  deposit  their  grandchildren  in  the  child  care  room,  get  some 
refreshments,  relax,  and  chat  with  other  participants.  This  is  a  good  time  for  the 
co-facilitators  to  mingle  and  help  people  feel  at  ease. 

Introduction  of  Participants  Begin  each  session  by  going  around  the  room  and 
getting  brief  introductions  from  all  group  members.  This  should  take  no  more 
than  five  minutes.  Each  grandparent  can  give  her/his  name,  tell  the  group  the 
ages  of  the  grandchildren  he  or  she  is  raising,  and  how  long  each  grandchild  has 
been  with  her  or  him.  Facilitators  should  identify  themselves  at  this  time  as  well. 
(Stress  to  group  members  that  you  are  doing  brief  introductions,  letting  them  know 
exactly  what  information  they  should  share.  If  members  do  not  understand  what  is 
expected,  some  tend  to  give  extensive  life  histories.  This  tends  to  "snowball"  as 
you  go  around  the  room,  with  each  successive  member  giving  a  longer 
introduction).  This  process  should  be  done  at  each  session  if  all  group  members  do 
not  know  each  other  very  well,  the  facilitators  do  not  know  the  group  well,  or  if 
one  or  more  new  people  are  attending. 
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Introduction  of  Session  Topic  Facilitators  should  give  a  brief  introduction 

of  the  workshop  topic  and  pass  out  the  workbooks  at  this  time.  (Putting  materials 
out  before  the  session  begins  will  discourage  people  from  talking  to  one  another,  as 
they  will  amve  and  begin  looking  through  the  book.  In  addition,  the  materials  will 
make  more  sense  if  they  are  presented  with  an  appropriate  introduction). 

Introduction  of  Workshop  Format  The  workshops  are  educational 

sessions  in  which  specific  techniques  and  tools  will  be  discussed,  following  the 
workbook  format.  While  group  discussion  is  crucial,  and  personal  experiences  will 
be  used  to  illustrate  points,  participants  should  be  reminded  that  the  session  is  not  a 
"support  group"  format,  in  which  members  discuss  their  situations  in  an  in-depth 
fashion. 

The  workshop  will  follow  the  structure  laid  out  in  the  workbook.  Remind 
participants  that  they  can  write  on  the  workbooks  and  take  notes,  as  the  workbooks 
are  theirs  to  take  home. 

Also  remind  participants  that  this  is  a  closed  group  based  on  trust,  and  that  any 
personal  experiences  discussed  in  the  group  should  not  be  discussed  outside  the 
room. 

Housekeeping  Details  Let  participants  know  what  time  you  plan  to  end  the 
session,  and  stick  to  it!  Most  people  have  busy  lives,  especially  grandparents  who 
are  taking  care  of  their  grandchildren,  and  chances  are  these  grandparents  have  to 
pick  up  their  grandchildren  from  school,  day  care  or  the  baby  sitter,  or  have  other 
appointments  or  errands. 

Remind  participants  where  the  bathrooms  are  located,  and  have  door  keys  on  hand 
if  necessary. 
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MANUALS.  RESOURCE  GUIDES  AND  RESOURCE  BOOKS 

A  Resource  Guide  for  Massachusetts'  Grandparents  Raising  Their  Grandchildren. 

To  order,  contact:  The  Massachusetts  Executive  Office  of  Elder  Affairs,  One 
Ashburton  Place,  Boston,  MA  02108,  (617)727-7750. 

Barry,  E.  et  a/.  (1990).  Manual  for  Grandparents  and  Caregivers  of  Drug  Exposed 
Infants  &  Children.  To  order,  contact:  Legal  Services  for  Prisoners  with  Children, 
474  Valencia  Street,  San  Francisco,  CA  94103,  (415)255-7036.  There  is  a  $10 
charge  for  this  publication. 

Brookdale  Foundation  Group.  Directory  of  Services  for  Grandparents  Raising 
Grandchildren.  To  order,  contact:  The  Brookdale  Foundation  Group,  126  East  56 
Street,  New  York,  NY  10022-3668. 

Davis,  M.  et  al.  (1992).  Handbook  for  Relatives.  To  order,  contact:  GOLD 
(Grandparents  Offering  Love  &  Direction),  700  North  Johnson  Avenue,  Suite  S,  El 
Cajon,  CA  92020,  (619)447-7349.  There  is  a  $10  charge  for  this  publication. 

de  Toledo,  S.  and  Brown,  D.E.  (1995)  Grandparents  as  Parents:  A  Survival  Guide 
for  Raisinu  a  Second  Family.  New  York:  The  Guilford  Press.  To  order,  contact: 
Guilford  Publications,  Inc.,  Department  6C,  72  Spring  Street,  New  York,  NY 
10012,  or  call  1-800-365-7006. 

Enriquez,  P.  Families  United  Against  Crack  Cocaine:  A  Manual  For  Grandparent 
Caregivers.  To  order,  contact:  Families  United  Against  Crack  Cocaine, 
Grandparents  Manual,  Office  on  Aging,  City  of  Oakland,  1330  Broadway,  Suite 
1630,  Oakland,  CA  94612. 

Fay,  J.  and  Cline,  F.W.  Grandparenting  With  Love  and  Logic:  Practical  Solutions 
to  Today's  Grandparenting  Challenges.  To  order,  write:  Cline/Fays  Love  and 
Logic  Institute  Inc.,  Attn.  Ordering  Department,  2207  Jackson  Street,  Golden,  CO 
80401-2317,  or  call  1-800-338-4065.  There  is  a  $17.95  charge  for  this  hardcover 
publication. 
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Grandparent  Caregivina  Households:  An  Information  and  Training  Manual  for 

School  and  Community  Counselors.  (1995).  To  order,  contact:  Dr.  Ellen  S. 
Fabian,  Center  of  Human  Service  Development,  3229  J.M.  Patterson  Building, 
University  of  Maryland,  College  Park,  MD  20742,  (301)405-4573. 

The  Grandparents  Raising  Grandchildren  Book:  Skipped  Generation  Family 

Resource  Guide  (specific  to  New  York  City).  To  order,  contact:  The  Grandparent 
Resource  Center,  New  York  City  Department  for  the  Aging,  2  Lafayette  Street,  7th 
Floor,  New  York,  NY  10007-1392.  (212)442-1094. 

Grandparents  Rights:  A  Resource  Manual.  (1992).  To  order,  contact: 
Superintendent  of  Documents,  Congressional  Sales  Office,  Washington,  DC 
20402.  Refer  to  publication  number  102-898. 

Kids  'n'  Kin:  A  Handbook  for  Relative  Caregivers.  To  order,  contact: 

Philadelphia  Society  for  Services  to  Children,  415  South  15th  Street,  Philadelphia, 
PA  19146,(215)875-3400.  There  is  a  $10  charge  for  this  publication. 

Manual  for  Grandparent-Relative  Caregivers  and  Their  Advocates.  To  order, 
contact:  Legal  Services  for  Prisoners  With  Children,  474  Valencia  Street,  Suite 
230,  San  Francisco,  CA  94103,  (415)255-7036.  A  $20  donation  is  requested. 

Second  Chance:  A  Resource  Guide  for  Parenting  the  Children  of  Others  (specific 
to  Florida).  To  order,  contact:  Operation  PAR,  Inc.,  attn.  Charles  Boardman, 

1090 1C  Roosevelt  Boulevard,  Suite  1000,  St.  Petersburg,  FL  33716,  (813)570- 
5080.  There  is  a  $10  charge  for  this  publication;  it  is  available  free  to  residents  of 
Pinellas  County,  Florida. 

Supporting  Kin:  Developing  Effective  Support  Groups  for  Relative  Caregivers. 

(1995).  To  order,  contact:  Institute  for  Families  &  Children,  200  Church  Street, 
2nd  Floor,  New  York,  NY  10013,  (212)233-5051. 

Takas,  M.  Grandparents  Raising  Grandchildren:  A  Guide  to  Finding  Help  and 
Hope.  A  publication  of  The  Brookdale  Foundation  Group.  (1995).  To  order,  send 
$3.00  for  mailing  and  handling  costs  to:  The  National  Foster  Parent  Association,  9 
Dartmoor  Drive,  Crystal  Lake,  IL  60014.  For  bulk  mailing  rates,  call  (815)455- 
2527. 
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Takas  M.  Kinship  Care:  A  Guide  for  States  in  Legal  and  Policy  Development. 
Washington,  DC:  American  Bar  Association  Center  on  Children  and  the  Law. 
U.S.  Government  Printing  Office:  Department  of  Health  and  Human  Services, 
Office  on  Children. 

Takas,  M.  and  Warner,  E.  (1992).  To  Love  a  Child:  Guide  to  Adoption.  Foster 
Parenting  and  Other  Ways  to  Share  Your  Life  with  a  Child.  New  York:  Addison- 
Wesley  Publishmg  Co. 


BROCHURES  AND  NEWSLETTERS 

"The  Apple  of  Your  Eye:  Helping  Your  Grandchildren  Succeed  in  School."  To 
order  bulk  copies  or  one  of  the  companion  booklets  (English  or  Spanish),  and 
videos  "The  Little  Things  Make  a  Big  Difference"  and  "Little  Beginnings", 
contact:  The  National  Association  of  Elementary  School  Principals,  Educational 
Products,  1615  Duke  Street,  Alexandria,  VA  22314-3483,  or  call  1-800-386-2377. 

"Are  You  Raising  a  Grandchild?"  To  order,  send  $1 .00  for  postage  and  handling 
to:  ROCKING  Inc.,  P.O.  Box  96,  Niles,  MI  49120. 

"Kinship  Care:  What  You  Should  Know."  To  order,  send  $1 .00  for  postage  and 
handling  to:  National  Coalition  of  Grandparents,  137  Larkin  Street,  Madison,  WI 
53705. 

Parenting  Grandchildren:  A  Voice  for  Grandparents  (newsletter).  To  get  on  the 
mailing  list,  contact:  AARP  Grandparent  Information  Center,  601  E  Street,  NW, 
Washington,  DC  20049,  (202)434-2296. 

ROCKING  NEWS  (newsletter).  To  get  on  mailing  list,  contact:  ROCKING,  P.O. 
Box  96,  Niles,  MI  49120,  (616)683-9038. 

The  Grandparent  Chronicle:  A  Newsletter  for  Massachusetts  Grandparents  Who 

Are  Raising  Their  Grandchildren.  To  get  on  mailing  list,  contact:  The 
Gerontology  Institute,  University  of  Massachusetts-Boston,  100  Morrissey 
Boulevard,  Boston,  MA  02125-3393,  (617)287-7300. 
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Tips  for  Grandparents:  Finding  Help  Untangling  The  Web  of  Public  Programs. 
To  order,  contact:  AARP  Grandparent  Information  Center,  601  E  Street,  NW, 
Washington,  DC  20049,  (202)434-2296. 

"Tips  For  Grandparents"  (tip  sheets).  To  order,  contact:  AARP  Grandparent 
Information  Center,  601  E  Street,  NW,  Washington,  DC  20049,  (202)434-2296. 

Vital  Connections  (newsletter).  For  an  annual  subscription,  send  $20  to:  The 
Foundation  for  Grandparenting,  Box  326,  Cohasset,  MA  02025. 


REPORTS 

Chalfie,  D.  Going  It  Alone:  A  Closer  Look  at  Grandparents  Parenting 
Grandchildren.  To  order,  contact:  AARP  Women's  Initiative,  Special  Activities 
Department,  AARP,  601  E  Street,  NW,  Washington,  DC  20049. 

Fumich,  J.  (1994).  Issues  and  Themes  Emerging  From  The  "Grandcaring" 

Survey.  Cuyahoga  County  Community  Office  on  Aging,  Department  of  Senior 
and  Adult  Services,  3955  Euclid  Avenue,  Floor  2W,  Cleveland,  OH  44115. 

Glossary  of  Terms.  Concepts,  and  Resources  in  Aging.  Kinship  Care  and  Child 

Welfare.  (1994).  To  order,  contact  Anna  H.  Zimmer,  M.S.W.,  Brookdale  Center 
on  Aging  of  Hunter  College.  425  last  25th  Street,  New  York,  NY  10010. 

Grandparent-Headed  Households  and  Their  Grandchildren  (fact  sheet).  September 
8,  1994.  To  order,  contact  Vera  Dowhan,  AARP  Grandparent  Information  Center, 
601  E  Street,  NW,  Washington.  DC  20049,  (202)434-2296. 

Grandparents  Raising  Grandchildren  To  order,  contact:  Shari  Ann  Hagar, 
Education  Department,  The  American  Friends  Service  Committee,  2249  E, 
Burnside,  Portland,  OR.  (503)230-9429. 

Mullen,  F.  (1995).  A  Tanuled  Web:  Public  Benefits.  Grandparents  and 
Grandchildren.  To  order,  contact:  American  Association  of  Retired  Persons  ,  601 
E  Street,  NW,  Washington,  DC  20049.  Request  Publication  #9502. 
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U.S.  Department  of  Health  and  Human  Services,  Administration  for  Children  and 
Families,  Administration  on  Children,  Youth  and  Families.  The  National  Survey 
of  Current  &  Former  Foster  Parents.  To  order,  contact:  National  Resource  Center 
for  Permanency  Planning  at  Hunter  College  School  of  Social  Work,  129  East  79th 
Street,  Room  801,  New  York,  NY  10021,  (212)452-7053. 

Woodworth,  R.S.  You're  Not  Alone.. .  You’re  One  in  a  Million.  To  order,  contact: 
AARP  Grandparent  Information  Center,  601  E  Street,  NW,  Washington,  DC 
20049,  (202)434-2296. 
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order,  contact:  Child  Welfare  League  of  America,  440  First  Street,  NW,  Suite  310, 
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Grandparent  Resource  Center 
Grandparent  Advisory  Board 


Vergie  Ashburn,  Miracle  Makers,  Brooklyn,  New  York 

Margarita  Castro,  Union  Settlement,  New  York,  New  York 

Selma  Cohen,  Project  Shalaimot,  Brooklyn,  New  York 

Carrie  Coston,  Miracle  Makers,  Brooklyn,  New  York 

Celestine  Grant,  Harlem  Interfaith,  New  York,  New  York 

Maggie  Lee,  Harlem  Interfaith,  New  York,  New  York 

Maria  Lemons,  Catholic  Chanties,  Brooklyn,  New  York 

Corinne  Ludwigsen,  Grandparents  As  Parents  (GAPS),  Brooklyn,  New  York 

Rebecca  Simley,  New  York  City  Housing  Authonty  Grandparents  Program, 
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Doris  Williams,  Harlem  Interfaith,  New  York,  New  York 
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William  Bell,  Deputy  Commissioner 
for  Field  Services  &  Case  Management 
Child  Welfare  Administration 
New  York,  New  York 

Harriet  Bloomberg-Blank, 

Senior  Social  Worker 
Brookdale  Hospital  Medical  Center 
Brooklyn,  New  York 

Shira  Frank,  Project  Director, 

Project  Shalaimot 
JBFCS  &  JASA 
Brooklyn,  New  York 

Joe  Garner,  Community  Coordinator 
Brookdale  Center  on  Aging  of 
Hunter  College 
New  York,  New  York 

Henry  Gonzalez,  Program  Coordinator 
Kin  Care  Program 
Union  Settlement 
New  York,  New  York 


Howard  Honigsfeld 

Social  Worker  Supervisor 
New  York  City  Housing  Authority 
New  York,  New  York 

Phyllis  Krauser 

Social  Worker  Supervisor 
Catholic  Chanties  Family  Center 
Brooklyn,  New  York 

Deborah  La ngosch, Program  Coordinator 
Grandparents  As  Parent  Substitutes  Prog. 
Bensonhurst  Guidance  Center 
Brooklyn,  New  York 

Janet  Sainer 

Special  Consultant 
The  Brookdale  Foundation 
New  York,  New  York 

Willie  Wren,  President 
and  CEO 
Miracle  Makers 
Brooklyn,  New  York 

Anna  Zimmer,  Director,  Institute  on 
Mutual  Aid/Self  Help,  The  Brookdale 
Center  on  Aging  of  Hunter  College 
New  York,  New  York 
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Negotiating 

Systems: 

How  Do  I 
Get  Them  to 
Work  for  Me? 


Y ou  need  to 

COPE : 


Be- 

Confident 

Organized 

Persistent 

Energetic 

Page  1 


Be  Confident! 


You  and  your  family  have  the  right  to 
use  these  services  (make  sure  you 
qualify): 

Aid  to  Families  with  Dependent  Children(AFDC) 

Medicaid 

Food  Stamps 

Supplemental  Security  Income  (SSI) 

Earned  Income  Tax  Credit 

Public  School  Education  for  Your  Grandchild 

Access  to  the  Legal  System 

If  you  know  what  you  need,  say  so !  If 
you're  not  sure,  find  out  and  then  say  so! 


Page  2 


Be  Organized! 


Do  Your  Homework 

Get  as  much  information  as  you  can. 
Find  out: 

What  does  this  agency  provide? 

4  How  does  this  agency  work? 

How  do  I  apply  for  services? 

Who  is  in  charge  of  what  I  need  to 
know  or  to  get? 

What  information  and  documents  do 
I  need  to  have  ready  when  I  call  or 
go  in  for  an  appointment? 

Ask  for  an  "organizational  chart."  This 
is  a  diagram  that  helps  explain  how  the 
agency  and  its  departments  work,  who  is 
supposed  to  do  what,  and  who  you 
should  go  to  if  you're  not  getting 
satisfaction. 
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Get  it  in  writing!  If  someone  won't  give 

it  to  you  in  writing,  ask  to  speak  to  a 
supervisor. 

Use  the  telephone  book,  especially  the 
blue  "government"  pages.  See  if  you 
can  get  a  list  of  important  phone 
numbers  (from  the  school,  the  Mayor's 
office,  or  a  local  agency  that  is  helping 
you). 

Keep  important  papers  in  a  folder.  If 

you  have  more  than  one  grandchild,  set 
up  a  folder  for  each  one.  You  can  write 
important  information  on  the  cover  of 
each  folder  (your  grandchild's  Social 
Security  number;  date  of  birth;  school 
address,  phone  number,  principal  and 
teacher's  names;  health  care  information, 
etc.) 
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Be  On  Time  and  Be 

Prepared 

Know  ahead  of  time  exactly  where  you 
have  to  be  and  when,  and  be  there ! 

If  you're  not  completely  comfortable 
speaking  English,  bring  someone  who 
can  translate  for  you. 

If  the  system  is  very  confusing  for  you, 
or  if  you  could  use  some  help,  bring  a 
friend  or  someone  else  who  knows  the 
system.  She  can  help  you  ask  the  right 
questions  and  get  the  right  information. 

Be  prepared  to  sit  -  If  you  have  to  bring 

your  grandchildren  with  you,  bring 
snacks  and  books/toys  for  them  and  for 
you. 

Have  all  documents/materials  ready  and 
available. 
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Make  an  "agenda"  ahead  of  time.  Write 

down  all  your  questions  and  what  you 
want  to  find  out.  Include  all  your 
questions  and  concerns  in  the  agenda 
and  then  write  down  all  the  answers. 
Check  off  each  item  as  you  go,  to  make 
sure  you  ask  them  all. 

Bring  a  pen  and  paper  to  take  notes. 


I 

I 

Let  Your  Fingers  do  the  Walking 

I 

Make  a  list  of  important  names  and 

phone  numbers  and  keep  it  handy  (in 

your  notebook,  wallet  and  by  the  phone)  1 

Try  making  phone  calls  and  get  as  much  (1 

information  as  you  can  before  you  visit  n 

the  office/agency.  This  will  save  you 
time,  because  you'll  be  better  prepared  U 

when  you  do  see  someone.  n 

Write  down  all  your  questions  and  g 

concerns  ahead  of  time  so  that  you  don't 
forget  anything  during  a  meeting  or  ® 

phone  call.  Review  the  list  right  before  [] 
you  talk  to  the  person.  . 

I 

1 
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Document  It! 

Keep  records  of  your  telephone  calls 
(including  when  you  get  constant  busy 
signals,  when  no  one  answers  and  when 
you  leave  a  message  and  no  one  returns 
your  calls). 

Take  notes  during  meetings  (or  use  a 

tape  recorder  if  you  have  one).  Don't  be 
afraid  to  ask  people  to  repeat  things  if 
you  don't  understand,  or  if  you  don't  get 
a  chance  to  write  it  all  down. 


Take  notes  when  you  talk  to  someone  on 

the  telephone,  just  like  when  you  meet 
with  someone. 

Write  down  (or  tape  record)  any 

information  you  think  you  may  need 
later.  Don't  rely  on  your  memory.  Y ou 
have  a  lot  to  think  about,  and  it's 
impossible  to  keep  all  that  information  in 
your  head! 
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When  you  meet  with  someone,  ask  for  a 

business  card.  Or  ask  the  person  to  write 
down  his  or  her  name,  title,  agency, 
address  and  telephone  and  fax  numbers. 

Make  sure  you  get  the  names,  titles, 

agency  names,  addresses,  and  phone 
numbers  of  everyone  who  is  in  a 
meeting  with  you.  You  never  know 
whom  you  may  want  to  call  later. 

Write  down  your  thoughts  and  questions 
as  you  go  along  during  meetings  or 
phone  calls.  That  way,  when  it's  your 
turn  to  talk,  you  won't  forget  anything 
you  want  to  say  or  ask! 

Write  down  file/case  numbers,  the 
names  and  phone  numbers  of  workers 
and  supervisors,  etc. 
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When  you  finish  a  conversation  (on  the 

phone  or  in  person)  -  review  your  notes 
right  away  and  confirm  with  the  person 
what  she  or  he  will  do  next  and  what  you 
will  do  next.  Do  this  before  you  hang  up 
the  phone  or  leave  the  office  -  it  reminds 
the  worker  (and  you)  what  has  to  be 
done. 

Keep  extra  copies  of  documents/records 
you  need  (such  as  your  grandchild's  birth 
certificate,  Social  Security  numbers, 
etc.) 


Be  Persistent! 


If  what  you've  found  doesn't  suit  your 
needs,  keep  looking  -  it's  out  there 
somewhere! 

Don't  just  accept  answers  that  don't 
make  sense  to  you  -  check  again  with 
someone  else  and  do  some  more  poking 
around ! 

Don't  be  afraid  to  move  "up  the  ladder" 
if  you  think  you're  not  getting  what  you 
need.  Try  working  with  a  "front  line" 
person,  but  if  you  get  nowhere,  speak  to 
the  supervisor,  and  then  the  person  who 
supervises  the  supervisor! 

If  the  person  you  spoke  to  can't  help  you, 
find  out  why.  And  then  find  someone 
who  can! 
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Find  out  who  can  help  you  with  what  - 
make  sure  you  ask  the  right  people  the 
right  questions. 

Try  calling  people  early  in  the  morning 
(between  7  and  9)  and  late  in  the 
afternoon  (after  5).  People  who  work 
long  hours  (including  supervisors)  often 
answer  their  own  phones  at  these  times. 

Don't  be  afraid  to  contact  the  "big  wigs" 
if  you're  not  making  progress.  The 
higher  up  you  go,  the  more  sensitive 
people  are  to  trying  to  solve  problems 
quickly  and  quietly.  Make  sure  you 
tried  to  work  through  the  "proper 
channels"  first,  though.  And  make  sure 
you  can  document  this,  to  show  you 
tried  other  solutions  first. 
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Ask  questions  -  of  your  friends,  neighbors, 

workers,  anyone  who  might  have  some 
helpful  information.  You  don't  have  to  take 
everyone's  advice,  but  remember  that 
"Everyone  knows  something  that  can  be 
helpful!" 

Try  to  find  people  who  have  already  been 
through  the  same  system.  If  they've  been 
successful,  they  can  share  their  tips  with  you. 
Talk  to  people  while  you're  waiting  in  line  or 
sitting  in  offices  waiting  to  see  a  worker. 

If  you're  not  satisfied  with  the  person  you're 

dealing  with,  try  calling  back  or  returning  to 
the  office  at  a  different  time  -  maybe  you'll 
be  helped  by  a  different  person!  This  really 
works  with  "hot  lines"  and  information  lines 
-  Someone  else  may  pick  up  the  phone  the 
next  time! 


Don't  give  up!  Keep  trying! 
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Be  Energetic! 


Be  full  of  energy  when  you  thank  someone 
for  helping  you,  or  for  trying  to  help  you. 
And  use  that  same  energy  when  you  have  to 
tell  people  they  need  to  try  a  little  harder! 

Educate  them!  Sometimes  you  know  more 
than  the  people  who  are  supposed  to  be 
helping  you.  Teach  them  what  they  need  to 
know  to  help  you  -  they  can  use  it  to  help 
others,  too. 

"There's  more  than  one  way  to  skin  a  cat!" 
Be  creative !  If  you're  not  getting  anywhere 
one  way,  think  of  other  ways  to  do  it.  Ask 
people  for  suggestions.  Ask  people  in  your 
group  what  they  have  done  in  your  situation 
and  "brain  storm"  for  new  ideas. 

Take  care  of  yourself!  You  can't  do  a  good 
job  for  anyone  else  if  you're  not  at  your  best! 
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A  checklist  is  helpful  both  before  and  during  meetings  about  your  grandchild's  needs  If  you  fill 
in  the  top  half  of  this  list  and  bring  a  photocopy  with  you  to  a  school,  social  work  or  health  care 


agency,  plus  the  three  documents  listed  on  the  next  checklist,  you  will  have  the  basics  at  your 
fingertips  Then,  while  you're  at  the  meeting,  if  you  refer  to  the  bottom  half  of  the  list,  you'll 
leave  the  session  with  the  most  or  all  of  the  information  you  wanted  to  obtain 

>  Your  name 

> 

Child's  name 

> 

Your  street  address  and  zip  code 

> 

Your  telephone  number 

> 

Your  Social  Security  Number 

> 

Your  date  of  birth 

> 

Your  Medicaid  number 

> 

Your  public  assistance  number 

> 

Your  grandchild's  doctor's  name  and  telephone  number 

Don't  forget  to  bring  your  grandchild's 

>  Immunization  records 

>  School  records 

>  Legal  proof  of  custody  or  guardianship 

During  the  first  phone  call  or  meeting,  please  write  down  all  information  given  you.  Also: 

>  Names  of  the  people  you  speak  to,  their  titles  and  telephone  numbers 

>  Notes  on  the  answers  to  your  questions 

>  The  date  and  time  of  your  meeting 

>  Meeting  place  address,  with  cross  streets 

Communicate  clearly  with  the  service  provider.  Once  you  have  identified  a  program  that  will 
provide  a  service,  state  specifically  what  you  understand  the  agency  will  provide: 

>  Starting  date  and  time 

>  Name,  telephone  number  and  title  of  person  providing  service 

>  Number  of  hours,  days,  etc  service  will  be  provided 

>  How  service  will  be  paid  for  and  at  what  rate,  if  any 

>  How  the  service  will  be  monitored 

If  the  program  does  not  seem  appropriate,  contact  local  resources  for  other  suggestions. 
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You  need  to  COPE: 


Be 

Concerned 

Organized 

Persistent 

educated 
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Be  Concerned 


You  can  do  a  lot  to  make  sure  your 

grandchild  receives  the  best  education 
possible  from  his  or  her  school.  Schools 
can  help  children  with  special  learning 
needs.  People  in  your  grandchild's 
school  may  also  be  able  to  help  you  deal 
with  any  special  emotional  or  behavioral 
help  your  grandchild  needs. 

Go  to  the  school  and  talk  to  people 
(teachers,  the  principal,  guidance 
counselors,  social  workers,  and  other 
parents)  -  let  them  know  you  want  your 
grandchild  to  succeed  in  school,  and  find 
out  what  you  can  do  to  help ! 
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Be  Organized 

Make  time  in  your  day  for  your  grand¬ 
child's  education.  You  Can  Help  Your 
Grandchildren  to  Succeed  in  School  by: 
Setting  a  regular  homework  time,  before 
play  time. 

Asking  your  grandchild's  school  about 
after-school  tutoring. 

Reading  with  your  grandchildren  every 
night  at  bedtime. 

4  Making  regular  fun  (and  no-cost) 
outings  to  the  library. 

Showing  your  grandchildren  how  to  use 
numbers  every  day  (If  you  buy  apples 
for  $2.00  a  dozen,  help  a  younger  child 
to  count  out  12,  or  help  an  older  child 
figure  out  how  much  each  apple  costs.) 


NOTE:  IEP  and  "Helping  vour  Grandchild"  sections  taken  from  Grandparents  Raising  Grandchildren  A  Guide  to 
Finding  Hein  and  Hone  Marianne  Takas,  author  A  publication  of  The  Brookdale  Foundation  Group 
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Be  Persistent 


Go  to  School! 

Make  Surprise  Visits  -  to  your 
grandchild's  classroom,  the  guidance 
counselor,  social  worker,  school 
psychologist  and  the  principal's  office. 
Ask  how  your  grandchild  is  doing,  what 
you  can  do  to  help,  and  let  them  know 
how  you  think  they're  doing! 

Get  Involved!  Volunteer  in  your  grand¬ 
child's  classroom  or  offer  to  help  out 
from  home. 

If  you  drop  your  grandchild  off  at  school 
or  pick  her  up  at  the  end  of  the  day, 
"drop  in"  on  the  classroom,  say  hello  to 
the  teacher  and  find  out  what  your 
grandchild  did  that  day. 
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Be  the  "Friendly  Pest!" 

Make  yourself  known.  Let  the  people  in 
the  school  know  that  you're  interested  in 
your  grandchild's  education. 

Keep  in  touch  with  your  grandchild's 
teacher.  Let  him  or  her  know  that  you 
care,  and  that  you're  watching  what's 
going  on. 

Ask  for  face-to-face  conferences  with 
teachers,  social  workers,  school 
psychologists,  guidance  counselors  and 
principals. 

Ask  what  you  can  do  at  home  to  help 
your  grandchild  succeed  in  school.  How 
can  you  reinforce  at  home  what  your 
grandchild  is  learning  at  school? 

Find  out  what  your  grandchild's 
homework  is  and  how  to  help  with  it. 
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Be  Educated 


Find  out  what  services  and  programs  are 

available  in  your  grandchild's  school, 
and  how  your  grandchild  can  get 
involved  in  them. 

School-Based  Support  Team  -  This  can 
assist  you  in  getting  the  right  help  for 
your  grandchild.  Ask  your  grandchild's 
teacher  or  the  principal  how  you  can  find 
out  about  the  school-based  support  team, 
including: 

What  it  can  provide. 

-*•  Who  is  in  charge  and  which  teachers  and 
staff  are  involved. 

How  you  can  get  your  grandchild 
involved. 
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^  Individualized  Education  Plan  (IEP)  - 
Under  federal  law,  every  child  in  public 
school  has  a  right  to  receive  an  education 
suited  to  his  or  her  special  needs.  This  is 
called  an  " Individualized  Education  Plan. " 
Get  a  written  description  of  the  IEP  Program 
at  the  school  (ask  the  teacher  or  principal). 
Find  out  what  IEP  tests  are  given. 

Ask  if  there  is  a  form  you  need  to  sign  to  get 
the  process  started. 

Ask  that  your  grandchild  be  tested. 

Have  a  meeting  set  to  decide  what  kind  of 
classes  and  services  your  grandchild  needs. 
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The  PTA  (Parent  Teacher  Association), 

or  other  group  that  works  with  the  child's 
home/caregiver  and  the  school.  It's 
usually  called  the  PTA  or  PTO  (Parent- 
Teacher  Organization),  but  sometimes 
has  another  name. 

Get  an  organizational  chart  from  the 
group  -  find  out  who  is  in  charge  of  what 
in  the  school. 

Know  the  members  of  the  PTA. 

Get  involved  in  the  PTA  -  become  a 
member  or  an  officer,  or  go  to  the 
meetings.  It  is  easier  to  get  help  when 
people  know  who  you  are! 

Ask  about  classes  to  help  grandparents, 
parents  and  other  caregivers  learn  more 
about  what  children  are  doing  in  school 
and  how  to  help  them  with  their 
homework. 

Find  out  if  there  are  PTA  members  who 
can  help  you  access  special  services  and 
programs  (such  as  the  IEP)  or  who  can 
serve  as  an  advocate  for  you  at  meetings. 
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A  checklist  is  helpful  both  before  and  during  meetings  about  your  grandchild's  needs  If  you  fill 
in  the  top  half  of  this  list  and  bring  a  photocopy  with  you  to  a  school,  social  work  or  health  care 


agency,  plus  the  three  documents  listed  on  the  next  checklist,  you  will  have  the  basics  at  your 
fingertips  Then,  while  you're  at  the  meeting,  if  you  refer  to  the  bottom  half  of  the  list,  you'll 
leave  the  session  with  the  most  or  all  of  the  information  you  wanted  to  obtain 

>  Your  name 

> 

Child's  name 

> 

Your  street  address  and  zip  code 

> 

Your  telephone  number 

> 

Your  Social  Security  Number 

> 

Your  date  of  birth 

> 

Your  Medicaid  number 

> 

Your  public  assistance  number 

> 

Your  grandchild’s  doctor's  name  and  telephone  number 

Don't  forget  to  bring  your  grandchild's 

>  Immunization  records 

>  School  records 

>  Legal  proof  of  custod\  or  guardianship 

During  the  first  phone  call  or  meeting,  please  write  down  all  information  given  you.  Also: 

>  Names  of  the  people  \ou  speak  to,  their  titles  and  telephone  numbers 

>  Notes  on  the  answer  to  \our  questions 

>  The  date  and  time  of  sour  meeting 

>  Meeting  place  adJie>s  it h  cross  streets 

Communicate  clearly  with  the  sen  ice  provider.  Once  you  have  identified  a  program  that  will 
provide  a  service,  state  specificalK  uhat  \ou  understand  the  agency  will  provide 

>  Starting  date  and  time 

>  Name,  telephone  number  and  title  of  person  providing  service 

>  Number  of  hours,  days,  etc  service  will  be  provided 

>  How  service  will  be  paid  for  and  at  what  rate,  if  any 

>  How  the  service  will  be  monitored 

If  the  program  does  not  seem  appropriate,  contact  local  resources  for  other  suggestions. 

This  page  is  from  The  Grandparents  Raising  Grandchildren  Book  Skipped  Generation  Family 
Resource  Guide  New  York  City  Department  for  the  Aging,  Grandparent  Resource  Center. 
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Discipline 

& 

Behavior: 

How  Will  I 
Handle  Them 
This  Time? 


You  need  to  COPE: 
Use 

Consistency 

/2penness 

Patience 

Experience 
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Be  Consistent 


CSP 


This  means  finding  the  way  that  works 
for  you  and  your  grandchild  and  sticking 
to  it,  even  though  it  may  tire  you  out 
sometimes. 

Stick  to  it!  Once  you  have  set  rules  and 

limits  and  your  grandchild  understands  them, 
enforce  them ! 

Don't  forget  to  compliment  your  grandchild 
when  he  or  she  does  something  good  (like 
getting  a  good  report  from  school,  helping 
around  the  house,  etc).  Consistent  praise  and 
"thank  yous"  are  important,  too! 
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Be  Open  To  - 


Trying  something  new.  Learn  new  ways 
to  communicate  with  and  discipline  your 
grandchild.  See  what  works  with  each 
child. 


Kir' 


Adjusting  the  way  you  handle  things  as 
your  grandchild  gets  older.  What  works 
with  a  four  year-old  may  not  work  with  a 
seven  year-old. 

Your  own  feelings  -  You've  got  a  hard 
job  to  do  and  it  can  be  frustrating  and 
difficult  sometimes.  Know  what  your 
limits  are,  and  look  for  solutions  that  suit 
your  grandchild  and  you. 

Be  honest  with  your  grandchild.  Tell  the 

truth,  and  let  your  grandchild  know  that 
you  always  expect  the  truth  in  return. 
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Your  grandchild's  feelings  and 

experiences.  If  you  can,  ask  your 
grandchild  what's  going  on,  or  ask 
teachers  or  others  who  see  your 
grandchild  a  lot.  Try  to  understand 
where  the  behavior  is  coming  from.  It 
could  be: 

Experiences  your  grandchild  had  before 
coming  to  live  with  you. 

Exposure  to  drugs  or  alcohol  in  the 
womb. 

Illness  (a  cold  or  allergies,  for  example), 
which  can  make  your  grandchild  cranky. 
Medications  that  may  need  to  be 
adjusted. 

Not  enough  sleep  (think  about  more 
naps,  an  earlier  bedtime  or  ways  to  help 
your  grandchild  sleep  better). 

Nutrition  -  is  your  grandchild  getting  the 
right  foods  (and  not  too  much  sugar)? 


Other  things  going  on  in  your  grandchild's 
life,  including  school,  changes  or  traumas, 
and  contacts  with  biological  parents. 
"Age-Appropriate  Development"  -  the 
behavior  may  be  normal  for  children  this 
age.  Although  it  may  be  driving  you  crazy, 
it  doesn't  mean  there's  something  "wrong" 
with  your  grandchild. 
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Be  Patient 


Take  the  time  to  talk  to  your  grandchild 
and  to  listen,  too. 

Make  time  for  fun! 


If  your  grandchild  has  special  needs  or 
problems,  it  may  be  because  of  the  way 
he  or  she  was  treated  before  coming  to 
live  with  you  (or  what  happened  before 
birth).  These  things  didn't  happen 
overnight,  and  they  probably  won't  go 
away  overnight,  either.  It  will  take  time. 

Remember,  this,  too,  shall  pass! 
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Use  Your  Experience 


DSP 

Id3 


You've  raised  children  before  and  you 

survived  -  you  already  know  a  lot  about 
children! 

This  is  a  chance  for  you  to  use  what 
you've  already  learned. 

Think  about  what  you  did  the  first  time, 
and  what  you  would  like  to  change  this 
time  around. 
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How  Children  Learn  to  Think 

(Piaget's  Stages  of  Cognitive  Development) 
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Discipline  =  Education 

You  do  want  your  grandchild  to  learn  the  right 
ways  to  behave  and  to  act  that  way  in  the  future. 
It's  important  for  your  grandchild  to  learn  what's 
expected,  and  how  to  do  the  right  thing. 

You  don't  want  your  grandchild  to  do  the  right 
thing  only  when  you're  around.  You  want  him  or 
her  to  act  responsibly  all  the  time,  even  when 
you're  not  there. 

You  can  discipline  by: 

“3"  Punishing:  applying  something  negative  to 
remove  a  negative  behavior 
Rewarding:  reinforcing  a  positive  behavior 
Reasoning:  explaining  what  you  expect  of 
your  grandchild,  and  how  the  way  he  or  she 
acted  did  not  meet  your  expectations 
Instructing:  telling  and  showing  your 
grandchild  what  is  right  and  wrong,  and  what 
you  expect.  "Do  as  I  say  and  as  I  do." 
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Steps  to  Discipline 

Making  Rules 

Some  people  call  this  "setting  limits"  or 
"boundaries." 

Be  clear  about  what  types  of  behavior 
are  OK  and  what  types  are  not  OK. 

Be  sure  the  rules  are  appropriate  for  your 
grandchild’s  age  and  level  of 
understanding. 

Explain  the  rules  to  your  grandchild. 
Discuss  the  rules  to  make  sure  your 
grandchild  understands  them,  and  to 
agree  on  any  specifics  so  that  you  both 
understand.  ("If  you  go  to  a  friend's 
house  after  school,  can  you  call  me  by 
3:30  so  I'll  know  where  you  are  and  I 
won't  worn?") 

Remind  your  grandchild  of  the  rules  (or 
have  your  grandchild  write  them  down 
and  hang  them  where  he  or  she  can  see 
them  and  remind  himself/herself). 
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Consistency 

Enforce  the  rules  you  set!  This  helps 
your  grandchild  learn  that  you  mean 
business. 

Be  careful  about  making  exceptions. 
Sometimes  rules  can  be  broken  (maybe 
bedtime  can  be  a  little  later  when  special 
guests  are  visiting),  but  if  you  always 
"give  in,"  your  grandchild  will  learn  that 
the  rules  don't  have  to  be  followed. 
Structure  =  Security.  Remember  that 
children  need  structure  in  their  lives,  but 
your  grandchild  may  not  have  had  much 
structure  before  coming  to  live  with  you, 
and  may  not  be  used  to  it. 
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Offering  Choices 

Know  which  options  are  acceptable  to 
you,  and  offer  your  grandchild  limited 
choices.  ("Your  bedtime  is  in  five 
minutes.  Would  you  like  me  to  read  you 
a  story  before  or  after  you  brush  your 
teeth?") 

If  your  grandchild  is  older,  sit  down 
together  and  come  up  with  choices  that 
are  acceptable  to  both  of  you. 

When  your  grandchild  does  something 
you  don't  like,  say  that  you  did  not  like 
it,  then  offer  suggestions  for  how  he  or 
she  might  do  things  differently  the  next 
time.  ("I  know  you  wanted  to  play  with 
that  toy,  but  you  pulled  it  way  from  your 
brother  and  hit  him,  and  remember,  we 
don't  allow  hitting  in  this  house.  Next 
time,  you  could  ask  your  brother  if  both 
of  you  could  play  together.") 


Reinforcing  the  Positives 

Praise  your  grandchild  when  he  or  she 
does  something  good  or  helpful. 

Say  thank  you  when  your  grandchild 
does  something  the  way  you  asked  him 
or  her  to  do  it. 

Effort  counts!  Don't  forget  to  thank  or 
praise  your  grandchild  when  he  or  she 
has  really  tried  hard !  Let  them  know 
you're  watching. 

Don't  take  good  behavior  for  granted. 
Complimenting  or  praising  the  good 
things  (with  a  thank  you,  a  smile  or  a 
hug)  will  let  your  grandchild  know 
you're  watching,  and  "rewarding"  good 
behavior. 
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Types  of  Punishment 

There  are  many  types  of  punishment.  Some 
work  better  than  others,  depending  on  the 
individual  child,  the  child's  age,  and  what 
you're  comfortable  with. 

Taking  away  privileges  (such  as  watching 
TV,  going  out  to  play,  talking  on  the  phone). 
*■>  Assigning  chores  around  the  house. 

Doing  "volunteer"  work  (at  church,  for  a 
local  organization,  at  a  school,  for  example). 
Grounding  (coming  home  right  after  school, 
not  going  out  on  weekends). 

Spanking. 

"Time  Out"  to  sit  and  cool  down  and  think. 
Some  people  say  the  number  of  minutes  of 
"time  out"  should  be  equal  to  the  child's  age 
(four  years  old,  four  minutes  of  "time  out"). 
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Remembering  Who  You're  Dealing  With 

Children  are  people  with  feelings 
Scold  children  in  private.  It  can  be 
embarrassing  to  a  child  to  be  scolded  or 
yelled  at  in  front  of  other  people,  and 
this  often  makes  the  behavior  worse. 

Try  to  take  your  grandchild  outside  or 
away  from  other  people.  If  you  can't  do 
that,  whisper  in  his  or  her  ear. 

Talk  on  your  grandchild's  level,  in  a  way 
he  or  she  can  understand. 

Don't  lie  to  your  grandchild,  but  do  tell 
the  truth  in  a  way  he  or  she  can 
understand  and  which  is  not  frightening 
or  upsetting. 
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Keeping  Your  Sanity 


Here  are  some  ideas  grandparents  have  shared: 

Take  some  time  for  yourself  and  enjoy  it. 

Take  a  bubble  bath,  read  a  book,  talk  to  a 
friend. 

Hire  a  babysitter  so  you  can  go  out  and 
enjoy  yourself  or  do  errands  alone.  (You 
can  trade  babysitting  services  with  someone 
else,  or  offer  to  do  something  for  someone 
in  exchange  for  some  babysitting  time). 

Meditate  on  G-d. 

Talk  to  people  -  let  it  out! 

Listen  to  the  advice  others  give  you.  You  may 
decide  not  to  use  it,  but  maybe  some  of  it  will  be 
helpful. 

Read  the  Bible. 

4  Ask  for  help  -  tell  people  what  you  need,  and 
what  you  would  like  them  to  do  for  you.  If 
people  ask  what  they  can  do  for  you,  tell  them! 
4  Give  yourself  a  "Time  Out"  -  It  gives  you  time 
to  think  and  to  cool  off. 
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Six  ways  to  help  your  grandchildren 

feel  and  act  better* 


1.  Every  child  needs  attention.  Maybe  your  grandchildren,  when 
living  with  their  parents,  could  only  get  attention  by  misbehaving.  By  giv¬ 
ing  attention  to  positive  behavior,  you  can  show  them  there's  another  way. 

2.  Misbehaving  may  be  a  cry  for  help.  Children  who've  been  hurt 
need  structure  and  rules,  applied  with  love,  to  help  them  get  back  on  track. 
As  you  give  them  the  love  and  structure  they  need,  they  may  begin  to  act  out 
less. 

3.  Your  grandchildren  may  be  expressing  the  anger  they 

feel  at  all  they’ve  been  through.  It's  a  way  of  saying,  "I  deserve 
better."  The  anger  is  healthy,  but  it's  coming  out  in  the  wrong  way.  You  can 
help  them  learn  to  express  their  anger  in  a  safer,  more  positive  way. 

4.  There  may  be  physical  reasons.  For  example,  if  a  mother  takes 
drugs  or  drinks  alcohol  while  pregnant,  the  baby  may  be  affected.  The 
effects  -  which  include  behavior  -  may  last  into  adulthood.  Good  medical 
care  won't  make  the  problem  disappear,  but  it  can  help. 

5.  Misbehaving  in  school  can  be  related  to  learning 

problems.  No  child  wants  to  look  or  feel  "stupid,"  so  some  act  tough  or 
play  the  class  clown  You  can  work  with  the  schools  to  help  your  grand¬ 
children  to  do  their  best  -  and  praise  the  children  for  their  efforts  and  talents. 

6.  Children  learn  by  example.  If  your  grandchildren  have  seen 
fighting  and  poor  self-control,  it’s  no  wonder  that's  what  they've  learned. 

You  can  show'  your  grandchildren  a  better  example. 

Reprinted  with  permission  from  Grandparents  raising  grandchildren  A  guide  to  finding 
help  and  hope  A  publication  of  The  Brookdale  Foundation  Group 
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Teaching  With  Praise* 


The  best  way  to  help  improve  your  grandchild's  behavior  is  to  offer 
praise  whenever  the  child  is  doing  well.  Don't  wait  for  big  things  to 
make  a  big  fuss  over.  Instead,  try  giving  a  constant  stream  of  praise  and 
attention  for  little  things,  like: 

*  "I  like  how  you're  looking  at  that  book.  Want  to  look 
together?" 

*  "That's  nice  that  you're  playing  a  game  together." 

*  "Good  for  you  for  sitting  down  to  do  your  homework.  Need 
any  help?" 

*  "Your  teacher  said  you  listened  in  class  today.  That's  great." 

*  "Thanks  for  putting  the  plates  on  the  table.  Now  let's  try  the 
forks  and  spoons,  please." 

All  this  praise  helps  any  child,  but  may  be  especially  important  for  your 
grandchildren.  A  child  who's  been  through  trauma  loses  feelings  of  self- 
worth,  and  praise  helps  bring  them  back.  Praise  also  tells  your  grand¬ 
children  what's  the  right  way  to  act  -  something  the  child  may  never 
have  been  taught. 

Look  again  at  the  examples  above.  Every  one  of  those  statements 
praises  a  child  for  a  good  start  or  a  good  try.  The  child  is  praised  from 
the  very  moment  of  looking  at  a  book,  not  after  hours  of  reading.  The 
child  is  praised  for  listening  in  class,  whether  or  not  it  resulted  in  a  good 
grade. 

Again,  this  is  good  for  any  child,  but  extra  important  for  your  grand¬ 
children.  Because  of  their  past  experiences,  they  may  not  be  able  yet  to 
behave  well  for  more  than  a  minute  or  two  at  a  time.  You'll  have  to 
"catch"  them  being  good,  and  praise  them  right  away.  With  time  and 
lots  of  praise,  they'll  learn  to  stay  on  track  longer. 

*  Reprinted  with  permission  from  Grandparents  raising  grandchildren  A  guide  to  finding 
help  and  hope  A  publication  of  The  Brookdale  Foundation  Group 
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Be  Compassionate! 


B^ 


It's  tough  to  be  a  teenager!  It  may  not 

seem  so  bad  from  where  you  stand,  but 
it's  hard  for  your  grandchild! 

Try  to  see  things  from  your  grandchild's 

point  of  view  -  how  do  the  things  that 
are  happening  make  him  feel? 

Teens  face  a  lot  of  peer  pressure  and 

tough  decisions  growing  up.  Sometimes 
they  just  want  to  "fit  in,"  which  can 
mean  doing  things  because  "everyone 
else  is  doing  it."  Adults  often  value 
independence,  but  teens  sometimes  want 
to  be  "just  like  everyone  else."  You  may 
not  agree  with  this  thinking,  but  it  is  not 
unusual  for  teens  to  think  this  way. 
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This  is  a  scary  time  for  your  grandchild. 

She  knows  she's  growing  up,  and  is 
trying  to  figure  out  what  that  means,  and 
what  will  happen  to  her  in  the  future. 

Y our  grandchild  may  have  experienced 
things  before  coming  to  live  with  you 
(even  if  that  was  a  long  time  ago),  and 
these  things  may  come  up  for  the  first 
time  now  (or  may  come  up  again): 

Abuse  (physical,  emotional  or 
sexual) 

Lack  of  good  role  models  -  your 
grandchild  is  not  sure  how  to  act  or 
what  to  do,  because  he  never  saw  the 
right  ways  to  act  before  coming  to 
live  with  you,  and  is  not  used  to 
doing  things  the  right  way. 

Lack  of  good  habits  -  she  may  not 
know  what  to  do  because  no  one 
ever  showed  her  before. 
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Have  some  compassion  for  yourself! 
This  is  a  hard  job  for  you  and  you 
deserve  and  need  to  take  care  of 
yourself,  both  physically  and 
emotionally! 

Give  yourself  a  break!  Take  some 
time  for  yourself  (read,  visit  or  talk 
to  friends,  or  do  something  else  you 
enjoy); 

4  Take  care  of  your  physical  health  - 
make  sure  you  eat,  sleep,  exercise, 
see  your  doctor  when  you  should, 
and  take  your  medications; 

Talk  to  other  parents  and 
grandparents  who  are  raising 
teenagers  -  sometimes  it  helps  to 
know  that  you're  not  the  only  one, 
and  they  may  have  some  helpful 
suggestions  for  you. 
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Remember  -  you  can  only  do  the  best 
you  can  -  you  are  responsible  for 
saying  what  needs  to  be  said,  but  you 
are  not  responsible  for  making  your 
grandchild  hear  it  or  do  it.  Your 
grandchild  is  going  to  be  an  adult 
soon,  and  part  of  learning  to  be  an 
adult  is  learning  to  be  responsible  for 
yourself. 

Give  yourself  a  pat  on  the  back  -  this 
is  not  an  easy  job  for  anyone!  It's 
tough  raising  a  teenager! 

Be  patient  -  with  your  grandchild  and 
with  yourself!  This  too,  shall  pass! 
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Be  Open! 


Make  sure  you  always  have  time  for 
your  grandchild  -  to  talk,  and  to  listen! 

Spend  time  with  your  grandchild, 
preferably  doing  something  you  can 
both  enjoy  (talking,  watching  TV,  going 
to  the  movies,  going  for  a  walk,  doing 
things  around  the  house). 

Spend  some  time  doing  things  with  your 
grandchild  that  he  likes  to  do,  and  have 
your  grandchild  do  things  with  you  that 
you  like  to  do.  You  can  learn  a  lot  about 
him  that  way. 

Give  your  grandchild  the  chance  to 
explain.  You  may  not  always  like  what 
she  has  to  say,  but  she  has  to  learn  how 
to  talk  to  you,  and  know  she  is  getting  a 
fair  chance. 
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Be  honest  with  your  grandchild  -  tell 

him  the  truth  and  let  him  know  that  you 
expect  the  truth  from  him  at  all  times, 
too. 

Let  your  grandchild  know  that  you 

understand  this  is  hard  for  her  - 
acknowledge  her  feelings.  This  does  not 
mean  that  you  always  agree  with  how 
she  feels  and  acts,  but  lets  her  know  you 
respect  her  and  know  she  has  feelings 
that  can  be  hurt. 


KIT 


Talk  to  and  talk  with  your  grandchild. 

Take  the  time  to  have  conversations 
where  you  both  get  to  say  what  you  want 
and  how  you  feel. 

Do  not  nag!  If  you  nag,  your  grandchild 
will  tune  you  out  and  not  listen  to 
anything  you  are  saying ! 
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Be  Prepared! 


0^ 


Teach  your  grandchild  by  example  - 
Show  her  what  to  do  and  how  to  act  - 
"Do  as  I  say  and  do  as  I  do!" 

Be  consistent!  It  takes  a  lot  of  energy 
and  time  to  keep  an  eye  on  your 
grandchild,  but  she  needs  to  know  that 
you  are  watching  -  this  also  lets  her 
know  that  you  care. 

Help  him  nip  bad  habits  in  the  bud!  It's 
much  easier  to  stop  yourself  from 
starting  a  bad  habit  than  it  is  to  undo  a 
habit  you're  used  to. 

Teens  often  do  things  that  are  not 

acceptable,  and  some  things  they  do  are 
just  plain  annoying!  Figure  out  which 
ones  are  important,  which  ones  you  can 
live  with,  and  which  ones  you  can't,  and 
where  you  can  compromise. 
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What  about  - 
Music 

Clothing  Trends 
Make-up  and  Jewelry 
Tattoos  and  Hair  Cuts 

How  will  you  handle  these  things?  Will  you- 
Take  away  privileges  (using  the 
telephone;  watching  TV;  playing 
video  games;  having  friends  over)? 
Ground  your  grandchild? 

Talk  to  your  grandchild  about  why 
what  he's  doing  is  wrong,  the 
consequences  of  his  actions,  and 
how  he  can  change  what  he's  doing? 
Spank  your  grandchild? 

Ignore  it  and  hope  it  goes  away? 
Ignore  it,  because  you  know  it's  a  fad 
and  it  will  go  away? 

Let  them  do  what  they  want  when 
they  can  afford  it?  "As  long  as  I  pay, 
it's  my  way." 
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Dating.  Friends  &  "Hanging  Out" 

Remember,  these  decisions  should 
be  based  on  each  grandchild  (his 
level  of  maturity,  how  trustworthy  he 
is,  etc.),  and  the  circumstances  (what 
your  grandchild  is  doing,  and  with 
whom). 

->  At  what  age  will  your  grandchild  be 
ready  to  date? 

->  Will  you  allow  single  couples,  or 
group  dating? 

How  late  should  your  grandchild 
stay  out  when  going  on  a  single 
couple  date?  Going  out  with  a  group 
of  friends?  Going  out  with  cousins 
or  other  relatives  you  know  and 
trust? 

->  Make  sure  you  talk  to  your  grand¬ 
child  about  dating  -  find  out  what  her 
expectations  are,  and  what  she  is 
comfortable  with. 
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Get  to  know  your  grandchild's 
friends  -  invite  them  over,  let  them 
"hang"  at  your  house. 

Get  to  know  the  parents  of  your 
grandchild's  friends  -  invite  the 
parents  over  so  you  can  meet,  trade 
phone  numbers  so  you  can  call  each 
other  if  you  need  to. 

Be  the  one  who  takes  the  kids  to  the 
event  and/or  picks  them  up.  This 
gives  you  some  control  and  lets  you 
see  what's  going  on. 

Lay  out  the  ground  rules  and  make 
sure  your  grandchild  understands 
them,  and  what  the  consequences  are 
if  thev  are  broken. 

mt 

Teach  your  grandchild  to  use  good 
judgment.  Find  that  balance 
between  keeping  some  control  and 
letting  her  learn  how  to  make 
decisions  for  herself. 
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Use  your  own  good  judgment  and 
intuition  -  sometimes  you  know 
what's  best! 


Sex  and  Sexuality 

Learn  how  to  talk  to  your  grandchild 
about  sex.  It  may  be  hard  to  do,  but 
it's  important! 

Find  out  what  her  questions  and 
concerns  are. 

Make  sure  you  know  the  facts  about 
sexually  transmitted  diseases  (AIDS, 
herpes,  syphilis,  etc.),  birth  control, 
pregnancy,  and  what  teens  are 
talking  about  these  days. 

Read  literature  together,  so  that  you 
can  both  ask  questions  and  learn. 

Use  the  resources  in  your  community 
such  as  courses/lectures  offered  by 
the  schools,  PTA,  or  local 
community  centers. 
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■4  If  there  are  no  courses  or  resources, 
talk  to  people  at  the  school  or 
community  center,  and  get  them  to 
provide  some! 


Using  the  Telephone 

Teens  are  notorious  for  spending  a 
lot  of  time  on  the  phone,  and  you 
need  to  have  rules  that  make  sense 
for  your  family. 

Some  people  don't  mind  that  their 
grandchild  spends  a  lot  of  time  on 
the  phone,  others  find  it  annoying  or 
disruptive  to  the  family.  You  need  to 
think  about  how  much  this  bothers 
you. 

-4  Ways  to  control  phone  use  include: 

♦  limiting  the  number  of  calls 
received  or  made  during  a  day; 

♦  limiting  the  length  of  calls; 
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♦  not  allowing  calls  to  be  received 
or  made  after  a  certain  hour,  or 
during  meals  or  homework  time; 

♦  having  grandchildren  pay  for 
phone  use,  such  as  long-distance 
calls,  calls  to  beeper  numbers, 
and  message  units. 

Remind  your  grandchild  that  the 
telephone  is  for  the  whole  family, 
and  that  important  calls  outrank  "chit 
chat  time"  with  friends.  If  you're  on 
the  phone  and  someone  else  needs  to 
use  it,  say  good-bye  and  get  off! 
Some  grandparents  don't  mind  when 
their  grandchildren  talk  on  the 
telephone  a  lot.  They  would  rather 
have  their  grandchildren  safe  at 
home  than  running  around  with  their 
friends. 
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The  phone  is  one  way  to  keep  track 
of  your  grandchild's  activities  and 
friends.  When  she  uses  the  phone, 
you  often  know  who  she's  talking  to, 
and  what  she's  talking  about. 


Remember,  it's  never  too  early  to  start 
teaching  your  grandchild  good  behaviors 
and  ways  to  act.  Setting  rules  and 
discipline  while  your  grandchild  is 
young,  and  getting  her  used  to  it,  will 
help  when  she  becomes  a  teenager. 
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Be  Encnuragingl 


Let  your  grandchild  know  you  believe  in 
her! 

Give  your  grandchild  confidence  in 
himself  and  help  him  to  feel  good  about 
himself. 

Make  sure  your  home  is  a  place  where 
your  grandchild  feels  loved  and  where 
he  knows  you  are  his  biggest  fan! 

Tell  and  show  your  grandchild  you  love 
her  even  when  she  does  something 
wrong.  Actions  speak  louder  than 
words! 


Send  your  grandchild  out  of  the  house 

each  day  with  a  kind  and  encouraging 
word  -  he'll  remember  the  last  thing  you 
say  to  him  before  he  leaves  the  house. 
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Find  the  balance  for  you  between  being 

supportive  and  being  a  "push-over"  - 
don't  let  your  grandchild  wrap  you 
around  her  finger!  You  can  be 
supportive  and  still  teach  right  and 
wrong. 

You  need  encouragement,  too!  Make 
sure  you  get  the  support  and  the  help 
you  need  to  get  through  this  time! 

Remember,  this,  too,  shall  pass! 
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W  orkshop 

6 


My 

Grandchildren's 

Parents: 

How  Can  I  Help 
Us  All  Cope? 


You  need  to  COPE: 

Be 

Compassionate 

Open 

Persistent 

£agle-eyed 
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Be  Compassionate 


To  your  grandchildren  -  Even  though 
they  love  you,  they  may  wish  their 
mother  or  father  were  able  to  take  care 
of  them.  If  their  mother  or  father  has 
died,  they  may  miss  their  parent(s).  This 
is  normal.  It  hurts  them,  and  it  hurts  you 
to  see  your  grandchildren  in  pain,  but  it 
is  important  for  them  to  let  their  feelings 
out. 

To  your  child  -  She  or  he  is  probably  not 
happy  or  proud  of  not  being  able  to  take 
care  of  the  children.  Or,  she  or  he  may 
not  even  know  what  they're  missing  -  the 
chance  to  see  the  kids  grow  up!  This 
doesn't  mean  you  should  let  your  child 
walk  all  over  you  —  you  can  feel  sorry 
for  him  or  her  sometimes. 
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To  yourself  -  This  is  tough  on  everyone, 

including  you!  Sometimes  it's  normal  to 
think  the  situation  is  your  fault.  You 
may  ask  yourself,  "What  did  I  do 
wrong?  Who  is  this  person?  I  don't 
even  know  my  own  child  anymore!" 
Remember  that  you  did  the  best  you 
could,  and  that  your  child  is  an  adult, 
and  you  cannot  control  your  child's 
behavior! 
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Be  Open 

Talk  to  your  grandchild.  Find  out  how 
he  feels,  and  let  him  know  how  you  feel. 

Ask  your  grandchild  how  she  would  like 

to  handle  things.  Ask  her  what  she  feels 
comfortable  with,  and  tell  her  what  you 
feel  comfortable  with.  Some  things  to 
discuss  include: 

Does  she  want  to  go  out  alone  with  her 
mother  or  father?  Under  what 
circumstances  (for  example,  what  if  the 
parent's  boy-  or  girlfriend  comes  along)? 
4  Where  can  your  grandchild  go  alone 
with  her  parent?  To  the  movies?  Out  to 
eat?  To  the  park  or  for  a  walk? 

Does  your  grandchild  want  you  to  come 
along  at  times? 
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Show  your  grandchild  how  to  treat  his 

mother  or  father  -  with  respect.  This 
person  is  still  your  grandchild's  parent, 
and  your  grandchild  should  continue  to 
care  about  his  or  her  mother  and  father. 

Teach  your  grandchild  how  to  act  with 

his  parent(s),  how  to  talk,  what  types  of 
activities  they  can  do  together,  and  how 
to  react  when  things  don't  go  well. 

Help  your  grandchild  (and  yourself) 
create  a  balmice  between  hope  and 
reality.-  Y ou  know  what  you  can  expect 
from  your  son  or  daughter  -  your  grand¬ 
child  needs  to  learn  to  have  realistic 
expectations,  too.  Your  grandchild  may 
wish  his  mother  would  "straighten  out" 
and  he  could  live  with  her  again,  and  this 
may  happen  some  day,  but  right  now, 
your  grandchild  lives  with  you,  and 
needs  to  adjust  to  this,  and  not  pin  all  his 
hopes  on  what  may  happen  in  the  future. 
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Encourage  your  son  or  daughter  and 
your  grandchildren  to  talk  to  each  other. 
It  will  help  if  they  can  communicate, 
even  if  you  have  to  keep  an  eye  on 
things  sometimes.  Don't  put  yourself  in 
the  middle  all  the  time,  where  you  are 
relaying  messages  back  and  forth  -  this 
is  a  tough  position  for  you,  and  you  may 
make  the  situation  worse,  because  it's 
hard  to  convey  another  person's  feelings 
and  words  exactly  the  way  they  mean 
them. 

Be  honest  with  yourself  -  it's  difficult  to 
deal  with  your  child,  because  you  know 
him  or  her,  and  you  know  that  they  do 
not  always  do  what's  best  for  the 
children,  for  you,  or  even  for  them¬ 
selves.  Try  to  accept  what's  happening, 
even  as  you  hope  that  things  will  get 
better. 


Be  Persistent 


Remember,  your  grandchildren  are  your 
responsibility  now,  and  you  make  the 
rules!  You  have  to  do  what  you  think  is 
best  for  them.  It's  hard  sometimes  to 
juggle  the  needs  of  so  many  people  - 
your  grandchildren,  your  child,  and 
yourself.  When  you  can't  please 
everyone,  your  grandchild  and  you  must 
come  first! 

Set  limits  with  the  parent(s)  and  make 
sure  they  are  clear  about  the  rules,  and 
what  is  and  is  not  acceptable.  Let  the 
parent(s)  know  what  you  expect  of  them 
and  what  will  happen  if  they  do  not 
follow  your  rules. 
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Let  the  parent  know  that  while  your 
grandchild  is  living  with  you,  your 
grandchild  follows  your  rules.  If  you 
want  to,  and  it  works,  you  can  let  the 
parent  participate  in  the  child's  life,  and 
in  making  decisions,  but  in  the  end,  your 
grandchild  is  under  your  care,  is  your 
responsibility,  and  follows  your  rules ! 


Be  Eagle-Eyed 


DSf2 


Sometimes,  hurt  comes  out  as  hate. 
When  your  grandchild  says,  "I  hate  my 
mother!"  he  may  be  trying  to  tell  you 
how  bad  his  mother  hurt  him,  and  how 
angry  he  is.  Help  him  realize  that  he  can 
hate  his  mother's  disease,  but  still  love 
his  mother.  Let  him  know  it's  OK  to  feel 
angry  and  still  love  his  mother. 

If  the  parent(s)  of  your  grandchildren 
can't  always  be  trusted,  you  need  to 
monitor  them  to  make  sure  they  are 
doing  the  appropriate  thing,  and  are  not 
putting  your  grandchildren  in  danger,  or 
making  them  very  unhappy.  Things  to 
look  out  for  in  the  parent  include: 
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Showing  up  drunk  or  high; 

Coming  with  a  friend  (and  not  paying 
attention  to  the  children); 

Wanting  to  take  you  grandchildren 
someplace  that  is  not  appropriate,  or 
where  the  parent  may  be  tempted  to  get 
into  trouble; 

Being  mean  to  the  child,  taunting  or 
teasing  him,  or  ignoring  him; 

Making  promises  that  are  not  kept; 
Taking  things  from  your  house,  or  from 
your  grandchild. 

These  things  can  hurt  your  grandchild 
(and  you),  and  if  they  happen,  you  need 
to  let  the  parent  know  this  is  not 
acceptable,  and  cannot  happen  again. 
Give  the  parent  options  so  that  he  or  she 
can  learn  w  hat  is  acceptable  -  at  least 
then  the  parent  has  the  choice  to  do  the 
right  thing. 
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Make  sure  you  don't  "bad  mouth"  your 

grandchildren's  parent(s)  in  front  of  your 
grandchildren.  This  can  hurt  them,  and 
teaches  them  a  bad  example  -  they  may 
begin  to  talk  about  their  parent  this  way, 
too.  Talk  to  your  friends  instead.  Or 
join  a  support  group.  It's  OK  to  be  angry 
at  your  child,  and  to  talk  about  and  hate 
him  or  her  sometimes,  but  don't  hurt 
your  grandchildren,  too,  by  letting  them 
hear  you.  Let  off  steam  where  and  when 
they  can't  hear  you. 


Page  1 1 


Sample 

Outreach 

Materials 


Are  You  a  Grandparent 
Raising  Your  Grandchildren? 

If  you  are,  there  are  classes  to  help  you!  We 
can  help  you  answer  some  of  the  questions 
you  have,  including  - 

How  do  I  get  the  help  my  grandchild 

needs  from  food  stamps,  Medicaid, 
social  services  and  the  courts? 

Kg3 

How  can  1  work  with  my 
grandchild's  school? 

HSf* 

What  can  I  do  to  raise  a  child  in  this 
day  and  age? 

EdiT 

Mv  grandchildren  deserve  the  best! 

How  do  I  make  sure  they  get  it? 

For  more 

information,  contact: 

_ _ is  offering  workshop  classes 

for  grandparents  who  are  raising  their  grandchildren.  (These 
workshops  are  also  for  other  older  kin  caregivers,  including 
great  grandparents,  god  parents,  etc.) 

The  workshops  are  designed  to  provide  kin  caregivers  with 
important  information  and  helpful  tips  about  raising  their 
grandchildren,  including  - 

^  Learning  more  about  what  services  and  resources  are 
available  for  grandchildren  and  grandparents,  and  how 
to  access  them 

^  Tips  on  how  to  be  your  own  advocate 

^  How  to  work  with  your  grandchild's  school 

^  Different  ways  to  approach  behavior  and  discipline  in 
the  1990's 

^  How  to  handle  the  "Teen  Age  Years" 

^  How  to  handle  relationships  with  the  children's 
biological  parent(s) 

Choices  of  workshop  classes  include: 

1.  Negotiating  "The  System"  -  How  Do  I  Get  it  to  Work 
for  Me? 

2.  An  Overview  of  Benefits,  Entitlements,  Programs  and 
Services 

3.  Your  Grandchild's  Education 


4.  Discipline  and  Behavior:  How  Will  I  Handle  Them 
This  Time? 

5.  How  Can  I  Cope  With  the  Teen  Age  Years? 

6.  How  Can  I  Deal  With  the  Children's  Biological 
Parent(s)  -  What  Are  Some  Ways  to  Make  This 
Situation  as  Easy  as  Possible  for  My  Grandchildren 
and  For  Me? 


For  more  information,  contact: 


A  Workshop  for  Grandparents 
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Location: 

For  More  Information,  Call: 


A  Workshop  for  Grandparents 
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A  Workshop  for  Grandparents 


For  More  Information,  Call: 


A  Workshop  for  Grandparents 


)cation: 

>r  More  Information,  Call: 


The  New  York  City  Department  for  the  Aging's  Grandparent 
Resource  Center  was  established  in  1994  in  response  to  a 
growing  trend  in  America  today:  grandparents  who  have  the 
sole  responsibility  for  raising  their  grandchildren. 

The  Center  provides  information  and  assistance  to  people  50  and 
older  who  are  raising  grandchildren  and  other  young  relatives  - 
and  need  services  to  help  them  with  this  new  role.  The  Center 
also  trains  older  volunteers  to  provide  a  range  of  supports, 
including  respite  care,  companionship,  and  escort  assistance  to 
caregiving  grandparents. 

The  Department  for  the  Aging  conducts  an  annual  Mayoral 
Conference  on  Grandparents  Raising  Grandchildren  as  part  of  an 
ongoing  effort  to  extend  a  helping  hand  to  these  special 
grandparents. 


For  Grandparents  Raising  Grandchildren: 

A  Series  of  Workshops  to  Help  You  COPE 

Grandparent  Resource  Center  Rolanda  Pyle,  Director 
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